
Non Profit Project Management Case Study 
Statement of Work
Overview of the Project
Several months ago the Acme Training Group submitted a proposal to The Governor's Committee on Disability Issues and Employment.  We received word today that Acme’s conference proposal has won and we will organize and hold a conference to disseminate critical information on the new government program to train persons with learning disabilities so they are employment ready.  The attendees of the conference will be state, county, for-profit and not-for profit organizations involved with training persons with learning disabilities.  

Background to the Conference
We have heard through the grapevine that the Governor, Jay Inslee, has identified employment of disabled persons as a major administration thrust and maximizing the grant awards within Washington as a high priority in helping to achieve this goal. The Governor's Committee on Disability Issues and Employment has set a major goal of improving the number of disabled who are employed for more than one year by 25%.   Currently, only 40% of the disabled who have been assessed as employable, have had continuous employment for more than one year.  

The new government training program is funded by the federal government and provides funding to each state for this specialized training.  The training funds will be provided to those training organizations that possess the specialized training skills and who submit approved training grant proposals.

All proposals are due no later than 6 months from today as this deadline is driven by the expiration of the federal government funds in 8 months.  Final contracts for the training must be in place before the funds expire.  
In order to ensure the federal funds are efficiently used, the training grant proposals must address a complex set of requirements that each grant requestor must meet.  The governor’s committee has determined the best method of disseminating information on these complex requirements is through a state-wide conference with attendees from each county as well as any and all interested training organizations.  

Conference Requirements

The conference proposal stated that the Acme Training Group would perform the following tasks for $25,000:

· Plan and hold the one-day conference for approximately 100 attendees in a location that provides best combination of accessibility for the attendees.  
· Attendance from each county in the state is desired.
· The funding covers the labor and material costs to plan and execute the conference as well as venue rental, lunch for all participants and any administrative costs associated with the conference. 

· In order to maximize the approval rate and size of the training award grants in Washington, the conference needs to disseminate information to attendees that:   
a. explains the detailed requirements for submitting training grant requests.

b. identifies the preferred methods of training that are acceptable for grant awards
c. provides lessons learned on writing winning grant requests 

d. includes a training grant application package for attendees to take away from the conference 
e. includes a list of contacts within the Washington learning disability community for networking.      
Although your proposal emphasized your organization’s contacts and continuing efforts in this area, you haven’t planned or managed this type of conference before.  Your Executive Director has suggested you use a project management approach for initiating, planning and executing this project.  In addition, 
Quality Requirements

The Executive Director has stated she is extremely interested in executing this conference flawlessly to enhance the reputation of your organization and to lay the foundation for future grant awards to organize large, complex conferences dealing with workforce training issues.    
Resource Constraints

Functional directors have stated that they are concerned that personnel resources may not be available to support this conference.  
