_____________ Status Report
Monthly, weekly, Bi-monthly suggested
Project Name:






Project Manager:
Project Objective: 






Project Sponsor:
Prepared by:







Date prepared:
Submitted to:








OVERALL STATUS: Insert your organization’s icons indicating on track, behind, or ahead.
OVERVIEW OF PROJECT STATUS:  2 or 3 sentences about the project’s status.  What has been completed?   Include approved changes in scope, schedule, or budget since last report.  Which tasks have been completed this reporting period?   Also add the tasks to be completed in the coming reporting period.
PROJECT SCOPE: 
Approved Scope Changes including who approved the change:

Additions:


Deletions:

Proposed Scope Changes including who proposed the change: 
Additions:


Deletions:
SCHEDULE: On, ahead or behind? By how much? Why?
COST:  On, under or over  planned cost? By how much? Why?
FORECAST: Will progress be maintained? When will what be recovered?
RISKS: What if anything is occurring or may occur that may affect the success of the project?
OTHER ISSUES OR COMMENTS: Is there anything else occurring that is important to the project? To whom is it assigned?
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