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Dear Chapter members 

The Marketing & Communications team is very excited to present the very first newsletter to all 
the Puget Sound PMI (PSPMI) members. 

The purpose is to engage our members with information about events and activities that are 
happening at PMI (with special focus on the Puget Sound Chapter). And to express our 
appreciation to those volunteers who have performed exceptionally, and to inspire all members 
to extend their impact by getting involved and giving back to the Project Management 
community. 

As a general guidance, the left side of the newsletter consists of the information from the 
various committees organized into these main interest areas: Cares, Volunteers, Events, 
Announcements and a Knowledge Corner. It also provides a quick summary of contents 
covered so readers can immediately relate to their area of interest. 

This is the first newsletter for PSPMI community and team will continue to make improvements 
to the content and structure. Your valuable comments and suggestions are most welcome to 
help make this newsletter better. We’re looking forward to many more PSPMI newsletters. 
Please send comments to PSPMI Newsletter Team.  
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Cares Program 
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Congregations for the Homeless (CFH) 
 

CFH has recently implemented a new Day Center in 
downtown Bellevue with the assistance of project 
management mentoring from PS Cares.  Although only 
open since mid-January, the Day Center is already 
serving between 50 and 60 people per day with meals, 
showers, laundry, computer access and job counseling.  
Three men have found jobs with the assistance of CFH.  
The mentor is Tom Baker. 
 
Puget Sound Cares Partnership with 501 Commons 

 The PS Cares Program is beginning a partnership with 
501 Commons, which is an organization that provides a wide range of services to  
non-profits including implementation of technology projects. While 501 Commons uses project 
management in the implementation of these technology projects, many of their clients do not 
understand project management well enough to manage their part of the technology project.  
The PS Cares Program and 501 Commons are initiating a proof of concept project to determine 
the best way that the Cares Program can assist these clients in using project management 
effectively to implement their technology projects. 

 

Volunteer Highlight 

Volunteers are one of PS PMI’s most valuable assets and we want to extend our appreciation 
via the newsletter. Future issues will include highlights of our volunteers from around the 
various committees. The Marketing & Communications team strongly encourages all 
committees to reach out to us if they would like to thank your volunteer publicly for his/her 
outstanding contribution. Please reach out to us. 

 

 



Chapter News 

Board Elections are coming up soon. All nominees have been received and now the 
Nomination committee is interviewing all the candidates. And for all the news click here. 

 

Event News 

PMO Roundtable – February meeting: Project Methodologies 

Who knew how large is the interest in Agile project management by Project Management 
Organizations (PMOs)?  At the February PMOR, a discussion of various project methodologies 
quickly focused on Agile.  Some PMO leaders, both in and out of IT, had experience and 
success using Agile techniques along with or instead of traditional Waterfall methods.  Many 
pitfalls were discussed in a free-flowing discussion.  Several participants from newly formed 
PMOs had insightful questions, drawing on their own experiences and industries.  Others who 
have been in Project Management and PMOs for years shared our experiences that merged 
with the ideas of Agile project management and discussed issues when trying to implement 
Agile or other non-traditional methods, in our structured work places.  Many discussions 
continued way after the end of the meeting. 

Upcoming Events 

For a complete listing of future events, please visit the website 

 

Knowledge Corner 

Pursuing Change 

By Michelle LaBrosse, PMP®, Chief Cheetah and Founder of Cheetah Learning, and 
Kristen Medina, CAPM®, Co-Author 

 

What is the first thing that comes to mind when you hear the word “change”? For many of us, 
words like “anxious” “overwhelmed”, or “unknown” pop into our head. Why is it that changes and 
transitions bring on so much negative energy? One hypothesis is that we may be wired to fear 
change. Imagine our ancestors in nomadic times as they assessed their surroundings for any 
sign of change and possible danger, as the two most often went hand-in-hand. Perhaps our 
DNA is to blame for associating “same” with safety and “change” with danger.  

Change is a hot topic for PMs right now. Agile takes a different look at change from traditional 
project management. Instead of simply managing change, Agile aims to pursue and embrace 
change, using change as a source of strength throughout the project lifecycle. Another change 

http://www.pugetsoundpmi.org/site_page.cfm?pk_association_webpage_menu=583&pk_association_webpage=992
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element that is on the minds of PMs this year is the changing of the PMP Exam (from the 
PMBOK Guide Fourth Edition to the Fifth Edition), which starts on July 31.   

To thrive in business and in life, we must learn to not only embrace change, but to pursue it and 
learn to capitalize on it.  When we pursue change rather than running away from it, we can 
proactively stay engaged, habitually question the status quo, and ensure that we are staying on 
top of our game.  Here are the top five ways that you can use to help you to let go of your fears 
and pursue change with abandon:  

1. Love Uncertainties - I am a risk-taker, and some even consider me to be a daredevil (while 
driving around on my Harley, I sometimes feel like one).   And while I love uncertainty, I make 
sure I’m prepared for the risks that I may encounter.   For instance, before I bought my Harley 
1200 CC Sportster, I gradually worked my way up to driving such a big machine, starting out 
with a small 200 CC scooter, then graduating to a 500 CC scooter. I also took a motorcycle 
safety class to help me make the transition from an automatic scooter to a manual clutch 
motorcycle.  When I got the Harley, I also bought the best gear so that I could protect myself in 
case I took a dive. This still didn’t protect me when my 600 pound Harley fell on me in a simple 
slide out as I was leaving a parking lot, but I learned and put engine guards on the bike so that it 
would not fall right on me again.   Every time I go out on my Harley, it is an adventure. While I 
love what I encounter, I make sure that I am as safe as I can be.   

Life is filled with uncertainties. To fully embrace life, I love uncertainties; they test my metal 
when I get into situations where I have to figure out new, creative ways to maneuver through 
them to a successful outcome.   Time and time again, I discover, much to my delight, that the 
riskier the situation, the more uncertainties there are, and the greater the rewards.  

2. Accept your Internal Strength to Weather Change. One of the biggest reasons why people 
fear change is because they think, “Maybe I can’t handle this new situation.”  The reality is that 
human beings are pretty darn adaptable.   If you’ve ever jumped into a pool of really cold water, 
you probably felt a terrible shock at first, and thought, “This was a terrible idea – why did I just 
do that?” That is our physical reaction to change – your body was shocked from the cold water 
and, at first, rejected it.  Then, as you swam around, the temperature began to feel invigorating 
and it turned into a great experience – one that proved your internal strength.  

The pool water did not change – you became accustomed to the temperature. Instead of 
resisting these types of experiences, try to find every “cold pool” (figuratively speaking) within 
your reach, and dive in. These cold pools in our life come in many different forms: reorganized 
division at work, a move to a new town, or a new group of friends. While you may fear jumping 
in the cold pool that you are facing, know that you can handle it, and more than that, know that 
you will thrive and be glad that you jumped into it in the first place.  

3. Tackle Tiny Fears.   Our minds are pattern-seeking, habit-forming, information-processing 
machines.   Whether we are conscious of it or not, every day we are programming ourselves 
in ways that can either empower or disempower.     



If you have a strong change-fear connection, here is an easy way to start to reprogram your 
mind for a different response pattern:  Each day, do something small that frightens you just a 
bit.  Maybe talk to your boss about that trip you want to take this summer, but are afraid to 
bring up. Or present your change idea to your team of colleagues that you have been too 
afraid to talk about due to fear of rejection. By tackling these small fears, you will realize that 
the thought of the action itself is more fearful and stressful than the actual action. This is how 
change is as well. When you can see your fear for what it is (oftentimes over-exaggerated), 
you can better pursue change in a way that helps you grow personally and professionally.  

4. Communicate Through Change. We tend to fear what we don’t understand. If you are the 
one initiating a change, make sure to communicate the purpose of the change to all 
stakeholders, and get their buy-in. Conversely, if you don’t understand why something has to 
change, don’t be complacent; ask questions until you get the answer.  When we have a clear 
understanding of why someone is pursuing change, we can better get behind the change 
effort.  

5. Stay Positive. When considering whether or not to pursue change and the subsequent 
unknown outcome, we are faced with a risk that this outcome might be bad. What we often 
overlook is that the outcome may very well be an improved condition over the previous state 
from before the change. Being positive will not only help ease your fears, but will also help a 
positive outcome actually occur as it will free you from “fear paralysis” and will help you to 
pursue positive change.  

Project Managers – pursue change in your life today! Whether it is in your personal or 
professional realm, you can make great waves when you are one of the few people that not 
only accepts change, but proactively pursues change to create better outcomes for everyone.  
“Business as usual” has never produced greatness. Push the boundaries of what is possible, 
and discover true greatness when you actively pursue change.  

 

General Announcements 

Puget Sound PMI Project of the Year Contest 

Submission deadline for the Puget Sound PMI Project of the Year Contest is March 31st! Show 
support and appreciation to your project team or your company by submitting your nomination 
before the deadline. Many thanks to those of you who have already submitted nominations. 

For full details, please visit the Puget Sound PMI Project of the Year Contest page.        
 

http://www.pugetsoundpmi.org/site_event_detail.cfm?pk_association_event=6462

